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CONSIDER REPORTING ON THE FOLLOWING
. ) . Meetings I've prepared Tactics on sharing SU . .
Goal Type: Goals I’'m pursuing for & debrief event Information Upcoming programs & services
DEHE O el Important People | will need to Resources | might need to

Include for Each Goal:

tasks | will be

completing

dates/deadlines work with gather

NOTE: Please give more details than the examples shown. If you have nothing to report in a particular line, just type in “Nothing to report”.

Hours Breakdown

(Meetings, events and activities that I've
attended in my role, with a breakdown
of hours)

Highlights and Reflection on
monthly activity

(Information of note, what went well,
what did not)

Projects in Progress

(Projects that | am currently working on,
who | am working with, what resources
do I require?)

Completed Projects
(Projects that | have completed, what
went well, what did not, and why)

Challenges I've Encountered:

(eg: | can’t get volunteers, not enough
funding, the equipment didn’t work
properly, etc.).

Daily Scrum

Executive Council x 3

Weekly Marketing Meeting x4
Management Meetings x4

Sizzlin’ w/ Serebryansky

Joint Campus Labour

ULSU Library Laptop Funding
General Assembly

Meeting with Pronghorns Athletics
Meet the ULSU session

Fresh Fest ORS Luau Planning
Nimbus Follow up and Implementation
Roundtable Discussion with Leth College, ULeth BOG, and Minister of AE
NSO Online Intro Sessions

At the Roundtable Discussion, Advanced Ed Minister Demetrios Nicolaides,
was pleased to hear about my idea for a tiered micro credit program for those
looking to upskill similar to a program like linda.com or skillshare.com. This
idea was very well received by the room and the minister.

Cancelling fresh fest and figuring out a fiscally responsible way through the
cancellation process or postponement to LCB

Hybridization of Council Chambers for Zoom/in person meetings

Work from Home Policy for ULSU and EC

Covid-19 Micro Bursary: incredibly fast and large uptake, looking for ways to
replenish the budget line once this first wave of grants are approved
Approved money for Laptops for the library, waiting on approval from QIP
Office

Most challenges have been anticipated and managed. The hardest challenge
for me personally was dealing with burn out from office work after we returned
to working in the office. To mitigate this | began doing half days everyday



MOVING FORWARD

Current or Upcoming Tasks: e Continued fallout from cancellation of Fresh Fest

(upcoming activities or tasks | will be e  Planning 24 hour charity stream to fund raise for the Food Bank

participating in or spearheading, e Updating Food Bank Coordinator role and posting position

possible timeline of completion, who will

I be working with).

Goals for Next Month: e As simple as it sounds, staying on top of tasks and avoiding in person burnout.
(What | would like to accomplish next

month as a ULSU representative)

Important Dates/Deadlines: e Please refer to my Google Calendar for the most up to date record of my
(important deadlines related to my goals tasks, deadlines and activities.

or position).

As always if there are any questions about my report or you wish for more information
about the contents of the meetings, | am more than happy to fill you in. If you ever have
any questions about the ULSU, my role, or the General Assembly, or ideas as to how we can
better serve students. | am always open and willing to listen. | am best reached via email at

the moment or feel free to stop by my office and say hello in the office in SU180.

Email: su.finance@uleth.ca.



